
Village of Belleville - Community Development Authority (CDA) 
Wednesday, November 18, 2020 at 5:30 PM 

Village Hall, 24 West Main Street, Belleville, WI  53508 
 

MINUTES 

 
1. Call to Order – Rick Francois called the meeting to order at 5:30 p.m.  
 
2. Roll call by Chairperson.  Present – Chairman Rick Francois, Deb Kazmar, Larry Hayslett, 

Tim Stadelman, Connie Urfer, Melissa Francois, and Executive Director Brian Wilson.  Absent 
– Daniel Rung. 
 

3. Recognition of Visitors – Library Director Bronna Lehmann, Terry Kringle, Becky Olson, 
Economic Development and Marketing Specialist, and two unidentified callers.   
 

4. Approval of Minutes from Previous Meeting(s) – June 17, 2020 

Larry Hayslett made a motion to approve the minutes from June 17, 2020.  Seconded 

by Deb Kazmar.  Motion carried 6-0.   

5. New Business:   

a. Goal Setting for 2021 
 

Chairperson Rick Francois began the discussion by stating that development of the trail 
corridor was part of the primary focus of the CDA in the past and it should remain a goal.  
He also spoke of trail connections as another possible priority. 
  
Deb Kazmar felt there should be a focus on development of the Depot.  Connie Urfer 
agreed.  Becky Olson mentioned that she had shown the Depot to two different persons 
who were interested in the property, but they have not gone any further with their interest. 
Executive Director Wilson suggested that the CDA continue to promote the Façade Grant 
Program as approximately $24,000 remains unspent in façade grant funds.   
 
Melissa Francois asked for clarification regarding trail corridor connections.  Rick Francois 
explained that the Riverwalk could be part of that, but there are other things that could be 
discussed in the larger picture such as the Eagle Scout Trail and connecting the West 
Side in its land that has been set aside for public use.  Executive Director Wilson said that 
focus will likely be on public-owned properties.   
 
Some discussion turned to development on Main St. and the need to get the corner at 
River St., with the old gas station, cleaned up.  Tim Stadelman thought that no 
development is off the table at this point, even restaurants, as it will take months of lead 
time to get a project started.  Melissa Francois thought we may want to look for businesses 
that need spaces and storefronts to expand and grow.   
 
Chairperson Francois said that we will try to finalize our goals discussion at the next 
meeting. 

 

b. Update on Library Construction Project 
 

Executive Director Wilson gave an update on the Library Project.  To date, the CDA has 
paid $2,410,323.11 on construction of the library.  The total bid for the project, with 
$100,000 contingency, was $3,587,102.  Soft costs so far, which includes architect fees 
and furnishing down-payments, are $204,699.65.  Soft cost are part of the total project 
budget, which includes construction and a $300,000 contingency, for a total of 



approximately $4.7 million.  The project is on-track to complete by end of January 2021.  
Photos have recently been shared on social media.   
 
Bronna Lehman added that additional pictures are available on the Library Facebook 
page.  She has been in discussions with movers at this point.  She expects 4-6 weeks to 
get shelving and furnishings installed once the construction is complete and then a one-
week closure as the library transitions to the new building.   
 

c. Depot Update  
 
Chairperson Francois spoke to some of the ideas regarding the Depot space which might 
be a location to host a Farmer’s Market or a spot to hold the Brew Fest during UFO Days.  
He is exploring what it might take to clean up the interior and get it able to be used for 
those functions.  He is talking to volunteers and local contractors that might do the work.  
Hosting events there would also get it visible to other potential tenants.  Melissa Francois 
suggested that it might become a usable event space with a commercial kitchen for 
catering that the Village could lease out.  Becky Olson suggested we may need to take 
small, incremental steps to restore and reuse the space rather than look for one final 
solution. 
 

d. Wayfinding / Directional Signage 
 

Rick Francois commented that a directional sign on the Badger State Trail near Servus 
St. was gone and thought it should be replaced.  Executive Director Wilson commented 
that the Village staff had not removed the sign.  It could have been removed by DNR as a 
part of trail maintenance.  Bronna Lehman commented that with new facilities built and 
locations changing, an updating of wayfinding signs might be needed.  Executive Director 
Wilson suggested that perhaps reviewing needs could be a goal and then CDA could turn 
it over to EDC to handle replacement.  Rick Francois asked Brian Wilson to send out the 
sample wayfinding signs discussed by EDC previously.  Terry Kringle said that the Village 
had some guidance for wayfinding signs created a few years ago if that could be located.   

 
e. TID Valuations 
 

Executive Director Wilson stated that TID #3 which, encompasses Baker’s Woods and 
Bell West, has increased to $6,875,900 with an increment value of $6.7 million.  TID #4, 
with the Landmark Property behind Casey’s, has a negative value possibly due to removal 
of structures or a revaluation of the agricultural property.  TID #5 covers Downtown and 
the Corridor south into Green County and it has a negative value as well at -$1,262,200.  
It will take improvements to property in excess of $1,262,200 in TID #5 to start generating 
an increment that can be used for other purposes.   
 
To increase value in TID #5, development of other sites in the corridor such as the Public 
Works site or the old warehouses would be necessary.  Once an increment is generated 
then it could be used to finance public improvements along the trail corridor.   
 
Becky Olson said that a craft malting operation may be an idea for an ag business 
improvement that could add value to TID #4.  Perhaps something in partnership with 
Landmark.   
 
Chairman Francois said that plans for development of the DPW site were developed 
previously and that he would dig them out for the CDA to review. 

 
 
 
 



f. Leveraging Trail Connections 
 
Chairman Francois asked if there was anything else to add to the trail connection 
discussion.  Executive Director Wilson mentioned that recent discussions in EDC talked 
about promoting kayaking events with Paoli.  Becky Olson suggested that CDA may want 
to invest funding with Upper Sugar River Watershed Association to perform water trail 
clearing for canoeing and kayaking.  Rick Francois suggested putting that into our goals 
list.  He also suggested that Lakefest would also be interested in sponsoring an event 
between Paoli and Belleville.  Executive Director Wilson said that Becky Olson has been 
discussing funding sources for streambank stabilization upstream from the dam with other 
agency partners. 
 

6. Old Business:  None 

 
7. Other Business: 

a. Future CDA Meeting Date – December 16, 2020 at 5:30 pm 
  

b. Announcements – None   
 

c. Questions – None   

8. Adjournment 

Larry Hayslett made a motion to adjourn.  Seconded by Connie Urfer.  Motion carried 
6-0.   
 
Chairman Francois adjourned the meeting at 6:46 p.m. 

 


